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Role & Business Model of GCF

Funding windowsand Instrument

Climate Impact Project types Readiness & Adaptation planning
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Journey to Access Climate
Finance

Is the project climate-relevant?

No

Is it aligned with NDC/NAP and
supported by the NDAs?

v

Is there an accredited or willing entity to access
GCF and implement the project?

Is my Water project
concept aligned
with Climate
finance Impact
Potential?

Use direct access or partner with
international entity

Structure financing using blending
tools

Submit Concept Note and Full
Proposal

Project Stages

Concept
Note
Dev & Submission

Project
Pre-Feasibility

Project Project

Consultation

Project
ideation

Design

®

DAE $1M

®

Readiness $4M

®

NAP2 $3M

©

NAP1 $3M

GCF Support

10 YEARS OF
CLIMATE IMPACT
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Climate Finance Decision Tree
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Water: New Asset Class

(e

e Water Tariff

* Purpose of Use (Industrial,
Commercial, Recreation facilities,
Agricultural, Aquacultural, Supply
augmentation, MAR, etc)

e By-products (nutrients, fertilizers)

e Feed-in Tariff (Energy)

Crowd in Private Sector (affordable

and Bankable)

¢ Blended Finance (Grant,
Concessional, Equity, Guarantees,
Senior)

e Mechanism (PPP-Private Public

Partnership, SPV- Special Purpose

Vehicle) ¢ Carbon Credit

Q . . Acceptable
Financial
EEL TS
3
New Asset Class
=
/

*Goal 3: Energy

*Goal 6: Clean water and sanitation;
*Goal 7: Affordable and clean Energy
*Goal 13: Climate action;

*Goal 14: Sustainable oceans and

*Goal 17: Partnerships with the involvement of
\the private sector
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* Adaptation: Beneficiaries
* Mitigation: tCO2eq




Co-Investment Platform Co-Investment Platform-Water

Example 1

South Africa- Water Resources Program-WRP
USD 1.5 B Project FP209

GCF (Grant) 35

Co-Investment Platform by the GCF, and DBSA (As
Imp Entity) and donors with others as EE to enable
coordination, develop pipeline and identify pilots for
Water Asset Transitions for water reuse

Transformational

Water Asset Program
Coordination

GCF subordinated loan 200
National Treasury, Municipalities 187
and SA (Grant)

Infrastructure Fund (subordinated 150 CO Fl n a n Ce

Loans)

DBAS, DFIs (senior Loans) 650

Senior investors*® (Equity) 200 U S D 1 N 5 6
[ ] L]

Guarantee® 50

Total 1,472

v

TA Facility: Pipeline development

(funded via GCF/donor co financing)
GRANT (30+30 M)

Coordination & Capacity
Building Facility
GRANT (5+5M)

Blended Finance Facility
LOAN (200M +1.2B)

Blended finance solution to address market constraints

Project preparation support to progress Capacity Development and Information and play a catalytic role to increase climate related water
municipal reuse projects to bankable stage Communication Education Program reuse investments and create a new financial asset class
around reuse infrastructure in SA
Key Outputs

Enabling Pipeline development
environment, w2 and maturation with
policies, frameworks DAE

Innovative approaches
development for
Water Reuse nd

scaling up

Investments-Scaled Coordination,
up Finance for Water learning and
Sector knowledge




Co-Investment Platform Co-Investment Platform-Water

Example 2

GCF-IFC Scaling Resilient Water Infrastructure (RWI) Facility
USD 1.26 B Project FP254

Co Finance
Co-Investment Platform by the GCF, and IFC (As Imp Entity) £ . :
targeting public and private sector Support the Transformationa
development of climate-resilient water supply and Water Asset Program USD 1:5

sanitation infrastructure as necessary for adaptation and Coordination
new assets that mitigate emissions

v

TA Facility: provide technical

Concessional Finance Facility
LOAN (258 from GCF, 400M from

assistance for CRW PPP and capacity
building (12M grant)

GCF-IFC Scaling
Resilient Water

Infrastructure

IFC, 400M other institutions, 200

Project preparation support to progress M Sub-ordinate
municipal reuse projects to bankable stage

Capacity Development and Information
Communication Blended finance solution to address market constraints

and play a catalytic role to increase climate related water
reuse investments and create a new financial asset class
around reuse infrastructure in 12 countries including senior
and subordinated concessional loans funded with GCF
funds which, alongside IFC's loans will help unlock
additional commercial investments

Azerbaijan, Chile, Cote D’Ivoire, Egypt,
Gabon, India, Indonesia, Morocco,
Pakistan, Peru, Uzbekistan, and Tunisia

Key Outputs
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@GCFOfficial
greenclimatefund
green-climate-fund

@theGCF

0600

Dr Amgad Elmahdi

Thank You

Head of Middle East Region
Chair of Water Security Bureau-IWRA

Aelmahdi@gcfund.org

@ B et Elmahdi @ @Dr_AmgadElmahdi
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